
In the chart below there are 2 divisions “All Respondents” and one for “Church Leaders Only”. Under each there are 3 columns. 

The GENERAL PERCEPTION summarizes how the “respondents” believe the church is doing in general. The PERSONAL 

PERCEPTION indicates how the individual sees their personal performance. The ACTIVITY LEVEL shows both the average raw 

score and percentage out of 10 possible suggested behaviours.
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1.38 / 14%62%62%1.81 / 18%74%73%Vision

4.15 / 42%69%53%4.17 / 42%57%83%Fellowship

2.38 / 24%31%85%2.56 / 26%39%81%Outreach

7.77 /  78%69%69%6.98 / 70%84%77%Worship

7.08 /  71%85%69%6.67% / 67%80%72%Dicipleship

5.00 /  50%62%31%2.68 /  27%39%41%Serving
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(Church)

ALL RESPONDENTS CHURCH LEADERS ONLY

Forge Church

How well is the church doing? Consider the Healthy Church Benchmarks! 

1) Do the perceptions indicate Healthy, Borderline or Unhealthy?

2) Do the perceptions appear to be correct? If not, how will we correct the misperception? How can we improve people’s ability to perceive accurately? While

people’s perceptions tell the truth as they see it, they may not always be correct.

3) What is the difference between the perceptions  of “all respondents” and “church leader’s only”? In most cases, church leaders have a better perception than

most members.

4) Do the activity levels support the church’s perceptions?

5) What steps do we have to take to move our congregation from unhealthy or borderline to healthy?

Evaluation Questions

Healthy Church Benchmark Zones

60-100% Healthy,  40-59% Borderline,  0-49% Unhealthy


