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Description: Encourage a select group of leaders to initiate conversation with people they don’t know. For 5 minutes before and after the service or meeting, 
encourage them to take the initiative and talk to people they don’t know within a 10-foot radius. Before you leave them, endeavour to link them to someone they don’t 
know. Make it a priority for leaders and encourage the whole congregation to adopt this guide. 
 
Objective: By the end of this annual cycle, we will achieve a 5% growth in the average number of people who attend our weekly worship services.

Overview Timeline Costs Resolutions

Milestone: Initiation: Task Parameters 

Responsibility: Jim Smith 

Model Component: Worship: Growth

Est. Cost: $75 

Cost to Date: $0 

Revised Cost: $0

Start Date: 2017-12-20 

Execution Date: 2018-03-04 

Revised Date:

Approved By: Wayne Scott 

Approval Date: 2017-12-20 
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