Project Details: Project Collapsed
Right People, Right Place In Progress Healthy

Put a visionary leader together with a team who can carry out a plan, and you have a formula for success. To do this, annually scan your
organizational chart and check that people are well placed according to their operating style. Check that people who are "maintainers" are not
going to be frustrated by having to come up with new concepts. Let them shine by ensuring that they have a clear plan to work with. Give
"developers" the challenge they need by putting them in situations that need a solution that makes sense. Some people feel threatened by
developers because they challenge the status quo with their insights. And sometimes their proposals will be so far "off the wall" that you are
not sure you are discussing the same concept. However, it is worth the risk to put these people in jobs where there is a need to revamp a
program or create a new plan. Don't bore developers with roles that require only maintenance, and don't scare maintainers by asking them
for too many innovations.

Milestones: Planning: Equipment & Publicity Start Date: 2023-02-24 Approval Date: Estimated Cost: $650.00
Responsibility: Jayme Fletcher Execution Date: 2022-12-09 Cost To Date: $321.00
2023-05-27 Approved By: Jayme Over Expense/Under Income (red):
Fletcher $329.00

Project Health: Healthy

Milestones and Action Items

Initiation: Task Parameters

Responsibility: Jayme Fletcher Start Date Duration B
Action Items: S: Replace/Write A Project Title | S: Write/Refine The Project Description | S: Establish 2023-02-24 8 Days
Guidelines | S: Establish Links | S: Budget Implications | S: Set Task Start Date

Approvals: Schedule
Responsibility: Jayme Fletcher

Start Date Duration B
Action Items: S: Secure Approvals Schedule

2023-03-04 8 Days

Planning: Select Task Team
Responsibility: Jayme Fletcher

Start Date Duration B
Action Items: S: Appoint Coordinator | C: Recruit A-Team Leaders | C: Recruiting A-Teams

2023-03-12 12 Days

Planning: Task Assessment & Research

Responsibility: Jayme Fletcher Start Date Duration B
Action Items: C: Plan Research Methods | T: Assess Current Ministry | T: Research Options | T: Plan 2023-03-24 17 Days
Implementation Steps | T: Establish Schedule

Planning: Equipment & Publicity

Responsibility: Jayme Fletcher Start Date Duration I:l
Action Items: T: Leaders Updates | T: Determine Equipment Needs | T: Determine Material Needs | T: 2023-04-10 17 Days
Establish Publicity | T: Establish Budget

Planning: Final Adjustments & Approvals
Responsibility: Jayme Fletcher

Start Date Duration I:l
Action Items: T: Leaders Updates | T: Final Plan Adjustments | C: Obtain Approvals

2023-04-27 5 Days
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Execution: Getting Started

Responsibility: Jayme Fletcher Start Date Duration |:|
Action Items: C: Purchase Equipment | T: Purchase And/Or Design Materials | T: Implement Task Steps | T: 2023-05-02 17 Days
Implement Publicity

Executlpr]:_ Pre-Event Checklist Review Start Date Duration
Responsibility: Jayme Fletcher 2023-05-19 8 Days |:|
Action Items: T: Pre-Event Checklist | T: Contact Support Services

Completion: Finishing Strong

Responsibility: Jayme Fletcher Start Date Duration |:|
Action Items: C: Thanking Volunteers | T: Task Evaluation | T: Gather Report Information | C: Adjust Action ~ 2023-05-27 12 Days
Item Plan | C: Approval Group Report
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Visual Timeline

Initiation: Task Parameters
Start Date: Feb 24 2023, 12:00 AM

Approvals: Schedule
Start Date: Mar 04 2023, 12:00 AM

Planning: Select Task Team
Start Date: Mar 12 2023, 12:00 AM

Planning: Task Assessment & Research
Start Date: Mar 24 2023, 12:00 AM

Planning: Equipment & Publicity
Start Date: Apr 10 2023, 12:00 AM

Planning: Final Adjustments & Approvals
Start Date: Apr 27 2023, 12:00 AM

Execution: Getting Started
Start Date: May 02 2023, 12:00 AM

Execution: Pre-Event Checklist Review
Start Date: May 19 2023, 12:00 AM

Completion: Finishing Strong
Start Date: May 27 2023, 12:00 AM

17 Days
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Costs

Est: Expense/Income To Date: Expense/Income Over Exp OR Under Income (red)

Cost1 $150.00 $100.00 $50.00
Cost 2 $500.00 $221.00 $279.00
Totals $650.00 $321.00 $329.00
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Resolutions

2023-03-04 - Initiation: Task Parameters
2023-03-12 - Approvals: Schedule

Responsibility Jayme Fletcher 2023-03-24 - Planning: Select Task Team

Estimated Cost $650 2023-04-10 - Planning: Task Assessment & Research

Cost To Date $321 2023-04-27 - Planning: Equipment & Publicity Healthy
Start Date 2023-02-24 2023-05-02 - Planning: Final Adjustments & Approvals

Execution Date 2023-05-27 2023-05-19 - Execution: Getting Started

2023-05-27 - Execution: Pre-Event Checklist Review
2023-06-08 - Completion: Finishing Strong

Project Resolutions

General Comments

Risks and Roadblocks

Course Correction Steps
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